
Determining your Accounting Needs  
 

 

Deciding whether or not you need to seek out the services of a professional accountant can 
seem like a daunting task. And understanding how to select the right accountant whose 
services will suit the size and needs of your business can seem even more daunting.  
A professional accountant should be able to provide a retailer with specialized knowledge, 
expertise and skills to improve the organization of their financials, implement or maintain 
sound management of records, help the business claim everything that it can when tax 
season rolls around, and act as a financial advisor when it's necessary or beneficial to the 
business.  

 

The following are a few things to consider before your search 
for a professional accountant begins: 

First, identify your needs as an organization  
Make sure you conduct a thorough examination of your business to understand where an 
accountant's help might be needed and where you may be able to do the work yourself. 
Understanding your accounting needs saves you both time and money.  

Determine the timeframe that you're working with  
Assessing your timeframe in terms of work that needs to be done immediately is always a 
good idea. If your tax return is being requested by the Canadian Revenue Agency, flexibility 
will not be your greatest asset. It's wise to approach an accountant well in advance of the 
time that you're going to need their services.  

Identify your accounting needs  
It's really important to understand what you'll require of your accountant. You should figure 
out whether or not you'll need them to prepare, compile, review or audit your financial 
statements, prepare income tax returns or assist in tax and financial planning.  

Understanding whether your accountant will ever need to meet with a representative from 
the Canadian Revenue Agency, a banker or a lawyer is also important. Stating these needs 
will help both you and your accountant prepare.  

Understand your own knowledge of accounting  
It's important to assess your own accounting skills before speaking to a professional. You 
may find out that you know more than you previously thought. Or, you may learn that your 
knowledge is extremely limited. Either way you'll know whether or not your accountant will 
need to explain fundamental concepts to you in language that is easily understood.  
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Determine how accessible you'll require your accountant to be  
Figure out where you and your accountant will be meeting and how often. Choosing the most 
convenient, cost effective way to meet with your accountant is definitely a wise decision. 
Keep in mind that the more your accountant is required to travel to meet with you, the more 
the billable time will increase.  

Remember to build books that build the business  
Retailers should work with a retail-minded accountant to craft books that build the business.  

A retailer's books should:  
• Identify gross profit and margins at the end of each month 
• Track salary costs for the period and relate these costs to sales 
• State profits and losses by location and by department 
• Break down sales by category and by margin 
• Itemize expenses with as much detail as possible (including rent, wages, credit card 

fees) 
• Include a separate income statement for each store 
• Measure performance against prior months and years 
• Correspond to how the budget is broken down 

Monitor receivables and payments to ensure the retailer has control of the cash flow  

 


